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IntROductIOn

Re-imagining the Office takes a critical look at current workspace conventions, how they are changing 
and the emerging workstyles of the modern office and their characteristics in a step by step guide of 
implementing and embedding strategies. 
  
Adryan Bell, an accomplished author in workspace innovation who has an architectural & ergonomic 
design background,  offers an insight and practical guidance into the challenge of providing functional 
and appealing workspaces to ensure employees are at their most productive.

From the beginning, Bell’s intention for this book was to be personal, practical, accessible and relevant 
to the reader, but more importantly to stimulate new discussions on challenges, exploration and 
actions of workplace design.

BOOks cOntent, summaRy & analysIs

The text is divided into 6 simple chapters on efficiency, effectiveness, engagement, expression, 
e-work, and experience, culminating in an examined case study. The early chapters look at the fairly 
well recognised areas of understanding & optimising workplace performance, while the later chapters 
deal with psychological and social impacts of changes to the office environment. 

Described as the original driver of workplace change, ‘Efficiency’ looks at streamlining the physical 
and economic factors in order to reduce costs and ensure space is utilised to its full potential. In this 
chapter, Bell puts forward that the real benefits of workplace innovation lie not only in its cost savings, 
but in the development of creating a more cohesive business & working operation.

Directly balanced with efficiency, the chapter on ‘Effectiveness’  discusses the need for a range in 
types of workplace environments in order to support the diverse and dynamic nature of modern office 
work. This is where Bell introduces his appreciation of the ‘landscaped office’ environment’, where 
the personal desk is replaced by pockets of shared space in order to support the changing office 
structure in our increasingly modern lives and global working hours. Not only discussing the need for 
these spaces, he notes that the positioning of these elements is critical to ensure that different work 
modes & activities can be accommodated without causing distraction or conflict.

Through ‘Engagement’, the main argument is concerned with communication and the psychological 
behaviours of the office worker. Clear and relevant information is key to help people understand their 
personal involvement; to understand change we all need a logic or rationale to move from one to the 
other.

Expression deals with the physical & virtual messages of the workplace, through interior & exterior 
design, symbolism, media, sustainable aspirations and virtual communications.
The chapter on E-work is perhaps the most interesting, initiating discussion in understanding what 
we define as ‘work’ so that we (as designers) provide the right sort of work places. This chapter 

CPD- Book Review: Contemporary Workspace Dan Fleming



challenges all conventional thinking about existing work and workplace relationships and invites us to 
consider new models & solutions.  At any one time, 30% of the internet is entirely new prompting us to 
consider the future of the office workplace as a container for the process of work.

The ‘Experience’ of the workplace pertains to the emotions that define the environment and that 
ultimately, people are important for atmosphere and creating the ‘office buzz’. Bell suggests that four 
generations are required to shape the workplace, where the energetic youth need to be balanced with 
the knowledge of business life and experience.  

Bell cautions that it is not just a matter of providing and positioning the right infrastructure that will 
help in supporting this diverse and dynamic work environment. Organisational & behavioural culture is 
needed to enable these changes to succeed, where clear office protocols should be communicated and 
enacted.

It is evident that we need to think carefully about established practices of functional design, image and 
symbolism due to the changing nature of work. The subsequent emerging attitudes and behaviours 
produce unique demands and expectations that rarely can be satisfied by traditional structures and 
procedures.

cOnclusIOn

Throughout his analysis of workspace management & behaviours, Bell incorporates numerous illustrations 
and graphical analysis in order to quantitatively demonstrate his position. Speaking from a designers 
perspective, the graphical presentation of research and throughout the book overall could be improved 
greatly in order to engage the reader more. 

During his introduction, Bell talks about ‘getting out of the comfort zone’ and creating a form of 
discomfort to kick start our creativity and imagination, which can only be achieved by forgetting the past 
and ‘embracing a very different if uncertain future’. While I agree with the need to kickstart a change in 
workplace design, many would heavily disagree with the requirement to completely forget the past, for 
without the past, how can we learn?

In my opinion, his decision to avoid using case studies book in order to protect his clients damages his 
intention for this book to act as a guide to implement and embed strategies of emerging work styles and 
conventions. Many of his theories would have benefitted from a study or example, something to relate 
and quantify to the reader. Both positive and negative examples would have strengthened his arguments 
and illustrated the theory clearly to the user. As a result, the text is heavily focused on attitudes towards 
challenges within the professional environment and office change management. 

Despite this, the book is informative and insightful and makes some valid, if in some cases generally 
well known points. Overall, for an experienced designer of office spaces, this book could come across 
as a little obvious, reiterating some key strategies. However for the inexperienced, the chapters are split 
up effectively and subdivided in an easy to read manner where the author makes all the valid points 
necessary for effective office design. The key to the book was to establish the benefits and reasoning 
behind behavioural characteristics in how we do things and emerging workplace characteristics, which 
Bell accomplishes and succeeds in offering practical and personal guidance in providing functional and 
effective workspaces. Although, it wouldn’t hurt to take a look at a ‘coffee table’ book every once in a 
while. 


